Staff Training & Organizational Development Meeting,

February 16, 2005

Present: Roy Bohlander, Ruth Carruth, Diane Kaplan, Suman Luthra, Fred Martz, Stephanie Sherry, Richard Zweis (Notes).

Absent:  Kate Reynolds, Shaundolyn Slaughter, George Stranz

Diane reminded the committee of the upcoming demonstration by Christensen Roberts Solutions (CRS) regarding electronic performance support systems.  Kate has had contact with this organization and is interested in their ability to help us develop interactive tutorials and other programs to support staff training.

Diane also mentioned that the Performance Appraisal System Committee had reported to LMC and that Kate will be working on training for goals setting.

Web Site

Rick will make the new front door live with fixed links.

Each One Teach One

Ruth has been trying to collect feedback from EOTO volunteers.  She may try using Survey Monkey. YUL has bought a version of it for staff to use, according to Fred. We need to again publicize the database and recruit new volunteers.  We will investigate the funding that Kate has mentioned to provide incentives or rewards, such as a coupon for a coffee or ice cream purchase, for the volunteers.

Lyte Bytes

The sub-committee had not met since the last meeting. An SFX session is on schedule for next week.  The committee will work with George Stranz, who volunteered to offer a training session on Meeting Maker.   Lyte Bytes will also be involved in a Learning Plan success stories session and an acquisitions job chat.  Sue Crockford-Peters had requested training to improve searching skills and searching for serials in particular and she had e-mailed us when she saw that it was missing from our list in the minutes from the previous meeting.  Shaundolyn e-mailed her back that she had been working on this and that it possibly could be a Lyte Bytes session.   The committee will need to follow-up with Shaundolyn.

Additional ideas suggested for training to be added to the list from last discussion...

Exhibits

Shipping consistency, a instructions/protocol/procedure?

Job-X (Students)Training?

Web Developer Support

Feedback gathering (Survey Monkey)

Metadata

Next meeting March 9, 2005 2:00-3:00 pm in the Sterling Spoon.

